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SUBJECT DESCRIPTION
Credits (ECTS) 3.00 ECTS
Assessment pass/fail

Aim of the subject and short description

The aim of the subject is to support students' systemic ability to plan a project, effectively lead project teams, prepare
predictive analyzes of the project schedule and budget, and implement project activities. As there is no specific set of rules in
project management, students are introduced to the general principles of modern project management, the preparation of the
terms of reference, project planning, risk management and the possibilities of applying ICT. In the course of their studies,
students carry out projects using the software and principles necessary for project management.

Learning outcomes:

Student:

Sets a measurable goal for the project

Prepares a project plan that include the project terms of reference, schedule and budget
Selects the right team members and partners

Uses a suitable ICT solution in project planning and implementation

Al A

Analyzes the project and its implementation




