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Modern business models and innovation (IBA-013)
(MODERNSED ARIMUDELID JA INNOVATSIOON)

SUBJECT DESCRIPTION
Credits (ECTS) 3.00 ECTS
Assessment pass/fail

Aim of the subject and short description

A business model is a way that a company sells products to its customers and plans to make money. The course describes how
a business creates, delivers and captures value. During the course, students are presented different types of modern business
models and case studies. After the lectures, students know how to choose and test models that best suit their business needs.
During the course, students get to know what is a business model, what are different parts of business model and how to
develop a model, how to develop revenue streams

Learning outcomes:

Student:

1. knows what business model consists of and designs one;
2. knows how to use different tools and methods to develop and test business models

3. creates cost-income model




