7=RISEBA
Impact Lab:

Building Tomorrow’s Social Enterprises in cooperation
with Latvian Social Entrepreneurship Association

HIGLIGHTS OF THE EVENT:

e Excursion to the SIA Getlini Eco landfill site

e Guest speaker Monta Maldone from ATEA, “Productivity
improvement project and its effects on company and individuals”

e Mentoring sessions with RISEBA Alumni Mentor club

THE PROGRAMME WILL CONSIST OF TWO PARTS:

1. Virtual preparatory sessions scheduled for 2 June 2025 at 10.00 a.m.
2. Intensive BIP programme at RISEBA University of Applied Sciences
from 9 to 13 June 2025 to ensure the practical implementation of
the acquired knowledge.



Impact Lab: Building Tomorrow's Social Enterprises (DRAFT)
RISEBA University of Applied Sciences, Faculty of Business Management

Meza iela 3, Riga, Latvia
June 9 to 13, 2025

Virtual meeting: 10:00-11:30 CET June 2 th, in Latvia, Estonia and Lithuania 11.00-12.30

Monday, June 9 th Introduction & Networking

Time Activity Place
10:00- 11:00 Arrival and Registration
11:00-11:15 Welcome
11:15-12:45 Latvijas Socialas uznémeéjdarbibas asociacija aud.306
[Latvian Social Entrepreneurship Association]
Keynote and Introduction into the
Design Thinking
12.45-13.45 Lunch break, going to Old Town of Riga
14.00- 16:00 Cultural activity in the Old Town: picture Old Town of
orienteering Riga
Tuesday, June 10 th Understanding Social Enterprises
9:45-10:00 Morning Coffee/ Tea aud.306
10:00-11:30 Generating Ideas for Social Enterprises ]
12:00-13:30 Excursion to the SIA Getlini Eco landfill site SIA Getlini Eco
13:30-14:30 Way back to RISEBA, lunch break
14:30-16:00 Creativity Workshop \ aud.306
Wednesday, June 11 th Developing Business Solutions
9:30-9:45 Morning Coffee/ Tea \ aud.306
10:00-13:00 Museum Visit, Walking Tour in the Old town
""Mana pietura'’ social project visit
13.00-14.00 Lunch break
14.00-15.00 Meeting with a successful social enterprise
15.00-16.00 Group work: Refining business ideas and developing
prototypes
Thursday, June 12 th Collaboration
9:45-10:00 Morning Coffee/ Tea
10:00-12:00 Guest speaker Monta Maldone from ATEA,
" R . . aud.306
Productivity improvement project and its effects on
company and individuals"
12:00-13:00 Lunch break
Mentoring sessions with RISEBA Alumni Mentor
club
14:00-16:00 Working on Presentations aud.306
Friday, June 13 th Pitch Event & Future Steps
9:45-10:00 Morning Coffee/ Tea
10:00- 12:00 Final presentations: Pitching solutions to a panel of aud.306
experts
12:00-13:00 Lunch break
13:00-14:00 Panel discussion: Feedback and evaluation session aud 306
14:00-15:00 Closing ceremony and networking session )



https://sua.lv/

