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SUBJECT DESCRIPTION
Credits (ECTS) 4.00 ECTS
Assessment grading

Aim of the subject and short description

The aim of the subject is to acquire competencies for planning and successfully managing change projects.

Learning outcomes:

Student:

1. understands the essence of change management;

2. can plan and manage a project by preparing a project schedule, communication plan and budget, defining roles and
assessing risks;

3. can visualize the project implementation process considering the roles involved.




