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SUBJECT DESCRIPTION
Credits (ECTS) 5.00 ECTS
Assessment grading

Aim of the subject and short description

Management and managers; Managers vs leaders; Social and ethical responsibility in business; Short introduction of planning,
leading, controlling, organizing, communication in management; Organization, organizing as part of management; Strategic
management; Decision making; Delegation and empowerment; Controlling; Personnel management.

Learning outcomes:

Student:

1. knows fundamentals of management and its roles

2. analyzing implementation of management principles in organization




